Advanced Monitoring & Evaluation
Training workshop

Key information
Date

12-15 March, 2018

Course length

4 days

Time

09:00 – 15:00

Location

Istanbul

Training language

English

Fees

550$

About course
This course builds on participants’ understanding and skills of how to develop sustainable and cost effective
monitoring and evaluation processes and practices within their own projects, programmes and
organizations. It is also relevant for those trying to improve and enhance current monitoring and evaluation
(M&E) systems, or supporting partners to develop and implement effective M&E. The course provides an
overview of all aspects of M&E from planning to M&E and impact assessment, with a focus on ensuring that
M&E contributes towards improving organizational learning and accountability.

Objectives of the course
By the end of the training participants will:
•
•
•
•
•
•

Have developed a deeper understanding of the characteristics of effective M&E and M&E systems
Have reviewed approaches to planning for M&E, including Theory of Change, and explored some of
the challenges with these
Be able to select and use appropriate data collection methods and tools effectively and explored
debates around newer qualitative and participatory approaches
Have considered principles and steps in data analysis and the issue of quality of evidence
Have explored ways to address issues around impact assessment and the M&E of outcomes and
impact
Have considered their own role in bringing about improved M&E within their projects, programmes
and organizations.

Intended audience
This course is intended for those with some experience of monitoring and evaluation. It has been designed
to build on, enhance participant’s skills and understanding of M&E, and work through some of the complex
challenges in doing M&E, alongside other experienced practitioners.

Core content areas
•
•
•
•
•
•
•

•
•
•

Clarifying M&E terminology and the uses of M&E
Introducing a structure for addressing practical issues and challenges in M&E
The components of an effective M&E system
Indicators and how to identify them
Overview of planning tools to help understand the logic of an intervention and provide a foundation
for good M&E
Strengths, weaknesses and applications of quantitative and qualitative data collection methods and
tools
Introducing more complex tools and methodologies for collecting outcomes and impact data
including e.g. RCTs, contribution analysis, outcome mapping, process tracing, most significant
change etc.
Issues to consider when designing and managing an effective evaluation process, and how to close
the learning loop and ensure results are used for improvement
Steps in analyzing quantitative and qualitative data, and what makes good quality evidence
Incorporating learning into M&E – strategies for encouraging results of M&E to be valued and used
The course will use case studies and practical examples from the trainers and participants to
illustrate and explore issues. The course will be interactive and participatory, with a balance
between trainer inputs and group work. There will be focused time and a structure for participants
to reflect on and apply learning to a practical M&E challenge or issue they are facing and to think
through what needs to happen on their return to work, in order to build on the learning from the
training. In order to support this, a follow up one-to-one remote mentoring session is included for
each participant, post-training.

Course format
Face-to-Face workshop with practical activities.

Trainer
Alison Napier

Fees
•

550 $

Payment conditions
You can payment in United States dollar (USD) or Turkish lira (TRY).
Account name

TCD Danışmanlık hizmetleri ve geliştirme limited şirketi

Bank name

İş bank

Swift code

ISBKTRIS

IBAN (USD)

TR46 0006 4000 0016 3002 7293 84

IBAN (TRY)

TR35 0006 4000 0026 3001 2736 07

Cancelation and refund policy
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Contact us
For more information about our
face to face, online or tailor-made
trainings, do not hesitate to
contact us:

3 languages;
English, Arabic
and Turkish

Tel: +90 531 246 2576
training@trustconsultancy.org

Register Now!

