Project Management for
Development Pro1
Training workshop

Key information
Date

5-9 February, 2018

Course length

5 days

Time

10:00 – 16:00

Location

Gaziantep

Training language

Turkish

Fees

400$

About course
The PMD Pro1 is the first of the Project Management in Development Professional Certification.
Contextualized for the international development sector, PMD Pro1 includes content that provides successful
participants with sufficient project management knowledge to work as an informed member of a project team
in the sector
The PMD Pro1 qualification is also a pre-requisite for the PMD Pro2 qualification.

Objectives of the course
•
•
•
•

•
•
•
•
•

As a Project manager, developing concise and unambiguous project objectives (or statements of your
project’s desired results) increases the chances that you’ll successfully accomplish them. Follow these
pointers to ensure your project objectives are crystal clear:
Focus on outcomes rather than activities. (For example, “produce a final, approved report” is preferable
to “read and review draft report.”)
Make sure your objectives are SMART (specific, measurable, aggressive, realistic, and time-sensitive).
Make sure every objective has at least one measure and every measure has at least one performance
target. (For example, if the narrative statement of your objective is “to develop a new product,” one
measure would be “target completion date” and the performance target for that measure would be
“August 15, 20__.”)
Understand the context and content of projects in the development sector
Know the principles, phases and disciplines of project management in the development sector context.
Use clear language — no technical jargon or acronyms.
Understand the relationship between principles, phases and disciplines within the development sector
context.
Understand the importance of adapting the PMD Pro to the context of the project.
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Course Outcomes
•
•
•
•

Understand the context and content of projects in the development sector.
Know the principles, phases and disciplines of project management in the development sector context.
Understand the relationship between principles, phases and disciplines within the development sector
context.
Understand the importance of adapting the PMD Pro to the context of the project.

Intended audience
The PMD Pro1 is intended for an audience that includes:
• Project Managers and team members who are new to project management;
• Project Managers and team members who are new to the development sector;
• Development sector professionals who intend to pursue professional credentials in project management;
• Consultants/contract staff operating in the development sector.

Core content areas
•
•
•
•
•
•
•
•
•

Introductions
General PM
Overview
Module 1: Identification & Design
Module 2: Project Planning
Module 3: Implementation
Module 4: Monitoring, Evaluation and Control
Module 5: Transition
Module 6: Action Planning and Presentations

Course format
Face-to-Face workshop with practical activities.

Trainers
Akkash Asheer
Akkash Asheer is a Monitoring, Evaluation, Accountability and Learning expert. He holds a BSc in Statistics
and Business Analytics and has extensive experience in the NGO and INGO sector working on research
projects, as a project manager and as a trainer in data related subjects. Prior to Trust, Akkash worked as a
business development manager and marketing researcher for SABR Consulting, as Resources Development
Manager for the MASRRAT foundation and Survey Manager for the Orange Foundation where his tasks
included designing research tools, managing data collection, analysis and reporting, developing procedures
to ensure a high quality of work and establishing research tools. Akkash previously worked as a journalist
and editor and speaks Arabic, Turkish and English.

Trust Consultancy & Development | training@trustconsultancy.org | +90 531 246 2576 | www.trustconsultancy.org

Fees
•

400 $

Payment conditions
You can payment in United States dollar (USD) or Turkish lira (TRY).
Account name

TCD Danışmanlık hizmetleri ve geliştirme limited şirketi

Bank name

İş bank

Swift code

ISBKTRIS

IBAN (USD)

TR46 0006 4000 0016 3002 7293 84

IBAN (TRY)

TR35 0006 4000 0026 3001 2736 07

Cancelation and refund policy
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•
•
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Contact us

For more information about our
face to face, online or tailor-made
trainings, do not hesitate to
contact us:

3 languages;
English, Arabic
and Turkish

Tel: +90 531 246 2576
training@trustconsultancy.org

Register Now!
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