Project Management for
Development PMD Pro1
Training workshop

Key information
Date

18-22 December, 2017

Course length

5 days

Time

10:00 – 16:00

Location

Gaziantep

Training language

Arabic

Fees

350$|1400TL

About course
The PMD Pro1 is the first of the Project Management in Development Professional Certification.
Contextualized for the international development sector, PMD Pro1 includes content that provides successful
participants with sufficient project management knowledge to work as an informed member of a project team
in the sector
The PMD Pro1 qualification is also a pre-requisite for the PMD Pro2 qualification.

Objectives of the course
•
•
•
•

•
•
•
•
•

As a Project manager, developing concise and unambiguous project objectives (or statements of your
project’s desired results) increases the chances that you’ll successfully accomplish them. Follow these
pointers to ensure your project objectives are crystal clear:
Focus on outcomes rather than activities. (For example, “produce a final, approved report” is preferable
to “read and review draft report.”)
Make sure your objectives are SMART (specific, measurable, aggressive, realistic, and time-sensitive).
Make sure every objective has at least one measure and every measure has at least one performance
target. (For example, if the narrative statement of your objective is “to develop a new product,” one
measure would be “target completion date” and the performance target for that measure would be
“August 15, 20__.”)
Understand the context and content of projects in the development sector
Know the principles, phases and disciplines of project management in the development sector context.
Use clear language — no technical jargon or acronyms.
Understand the relationship between principles, phases and disciplines within the development sector
context.
Understand the importance of adapting the PMD Pro to the context of the project.
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Course Outcomes
•
•
•
•

Understand the context and content of projects in the development sector.
Know the principles, phases and disciplines of project management in the development sector context.
Understand the relationship between principles, phases and disciplines within the development sector
context.
Understand the importance of adapting the PMD Pro to the context of the project.

Intended audience
The PMD Pro1 is intended for an audience that includes:
• Project Managers and team members who are new to project management;
• Project Managers and team members who are new to the development sector;
• Development sector professionals who intend to pursue professional credentials in project management;
• Consultants/contract staff operating in the development sector.

Core content areas
•
•
•
•
•
•
•
•
•

Introductions
General PM
Overview
Module 1: Identification & Design
Module 2: Project Planning
Module 3: Implementation
Module 4: Monitoring, Evaluation and Control
Module 5: Transition
Module 6: Action Planning and Presentations

Course format
Face-to-Face workshop with practical activities.

Trainers
Youssef Al-Moustafa
Youssef is co-founder of Trust Consultancy and Development and Director of the organization. Youssef has an
MSc in Development from University of London, SOAS and an MA in Economic Change in the Arab region from
the University of Marburg, Germany. He has worked for many different humanitarian NGOs and consultancies
in Syria and Turkey including CARE, NRC, IBTCI and GOAL. He is a trainer of many M&E related topics including
Sphere, Accountability, Humanitarian Principles and International Humanitarian Law, Participatory Data
Collection and Analysis, Project Management Development and many others.
Hassan Jenedie
Hassan is co-founder of Trust and head of capacity building. He has a BSc in Pharmacy and is currently reading
toward an MA in Designing Strategies and Projects for Humanitarian Action at University of Geneva and the
Graduate Institute (IHEID).
He worked as Chief Development Officer (Deputy CEO) for UOSSM where he was responsible for part of the
organization’s team developing the capacity building department, designing strategy and establishing policy
and procedures.
Hassan is a certified trainer in Project Management for the Development Sector (PMD Pro 1&2), The Minimum
Standards of The Humanitarian Fieldwork (SPHERE), and Building Better Response (BBR). He also worked as a
trainer for an ISHA Program, part of the Investing in Syrian Humanitarian Action learning program for
disasterready.org.

Trust Consultancy & Development | training@trustconsultancy.org | +90 531 246 2576 | www.trustconsultancy.org

Hassan has also acted as project manager for more than 47 projects in different humanitarian fields, and
worked as an independent consultant for a project in Syria Relief funded by Save the Children / Turkey (DFID
project).
Mahmoud Jammoul
Mahmoud is an expert Relief, Monitoring & Evaluation, and Programs Manager. He has extensive experience
with local and international NGOs across the Middle East. As Programs Manager at Trust Consultancy &
Development, Mahmoud oversees the coordination and administration of all aspects related to ongoing
program activities including planning, organisation, and leading staff. Prior to Trust his professional experience
includes working as a Monitoring and Evaluation manager for SEMA in Turkey where he was responsible for
the development and maintenance of all Monitoring and Evaluation planning and tools, as well as conducting
data analysis. Mahmoud has also supported health facilities in Syria since the beginning of the conflict, through
his work as a reporting officer, M&E officer, and project manager. He has experience identifying gaps in
capacity and defining and implementing new medical standards and guidelines in conflict contexts and for
patients with varying medical histories. Mahmoud previously practiced as a dentist for many years.

Fees
•

350 $|1400 TL

Payment conditions
You can payment in United States dollar (USD) or Turkish lira (TRY).
Account name

TCD Danışmanlık hizmetleri ve geliştirme limited şirketi

Bank name

İş bank

Swift code

ISBKTRIS

IBAN (USD)

TR46 0006 4000 0016 3002 7293 84

IBAN (TRY)

TR35 0006 4000 0026 3001 2736 07

Cancelation and refund policy
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•
•
•
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•
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Our approach in training
Trainees feedback
Course Catalog
Course schedule
Our services
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Contact us
For more information about our
face to face, online or tailor-made
trainings, do not hesitate to
contact us:

3 languages;
English, Arabic
and Turkish

Tel: +90 531 246 2576
training@trustconsultancy.org

Register Now!
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